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UPCOMING SCHOOL TRUSTEE ELECTIONS 

In September of this year a newly elected Waimata School Board of Trustees will take office.  In preparation for 
this I am sharing some of the basic information about school boards of trustees. 

WHAT IS A SCHOOL BOARD OF TRUSTEES? 
Boards of trustees are an elected governance group that acts as a crown entity - that is, an organisation that is part 
of the New Zealand public sector.  A board is made up of the Principal (Chief Executive Officer/Chief advisor), a 
staff member and elected parent/community representatives.  

WHAT DO BOARDS DO? 
The board has the overall responsibility and accountability for the school, including legal responsibilities 
determined by the Education and Training Act 2020. 
The Act sets out boards’ four primary objectives: 

• Student achievement 
• Inclusive practices/non-discrimination 
• Health & safety 
• Giving effect to Te Tiriti o Waitangi 

As part of its focus on these four objectives, boards’ responsibilities include: 
• Setting strategic direction of the school 
• Protecting the school’s values 
• Monitoring and evaluation student learning outcomes 
• Approving policies 
• Financial stewardship 
• Building community engagement and support 

It is important to note that the board does NOT get involved in the day-to-day running of the school. 

WHAT SKILLS DO BOARD MEMBERS NEED? 
A board members greatest asset is their individual perspective and drive to make a difference regarding the 
educational outcomes within our community.  It’s also really important for boards to reflect the diversity within 
their school community.  There are board members that are tradies, office workers, farmers, doctors, stay-at-home 
parents and caregivers, bus drivers and retired people.  Regardless of who you are the most valuable skills board 
members can bring to the board table are: 

• Work well as part of a team. 
• Not afraid to ask challenging questions. 
• Have good communication skills. 
• Be connected to their community. 

COULD YOU BE OUR NEXT BOARD MEMBER? 
If this sounds interesting to you or you would simply like to know more about the process, get in touch with Mr 
Phillips or Whaea Char (Staff BOT Representative).  In the meantime keep an eye out for further info about the 
board elections in the coming weeks.


