Te Kura o Waimata: Annual Implementation Plan 2026

Strategic Priority o

Key baseline information from 2024 (for more details see 2024 SOV) Regulation 9(1)(e)

. Literacy achievement is less than 50% at or above
e Attendance rate high is 62% in 2025 (highest in 3 years)
e  Committed to Te Tiriti o Waitangi principles

Specific Targets for 2025 reg (1))

Planned outcome regsi)9)

Measure regs)q

1- To develop a bi-cultural curriculum that prioritises Te Reo
me ona tikanga

Authentic learning in Ao Maori and communicatingin te reo
Use of frameworks including; Te Aho Arataki Marau & Hikairo Schema

Participating in Paepae, Evidence or learning stories of Ao Maori
Planning, policies and local curriculum all demonstrate the
increased use of reo and tikanga

2- To increase equitable access to success in foundational
areas by structured learning and increased attendance

60% of our tamariki achieving at or above in Literacy by end of 2026
80% of Tamariki attending regularly* by Term 2 2026

BSLA data, Tauira voice, Kaiako evaluation/review.
Analyse MoE Attendance Report. Explicitly teach regulation
strategies school wide

3- To explicitly focus on the whole child

Remove or mitigate barriers for learning (including attendance)
Embed a strength based approach

Evaluations on Te Ira Tangata framework in HERO

2024 Annual Plan Self-Review and end of Year SOV
Key action Reg 9(1) (b and ) Responsibilities Resourcing Timing Outcome/Analysis Next steps
Reg 9(c) Reg 9(c)
1.1 Increase staff capability in te reo me nga tikanga Maori. KK Staff Hui Time MOY & EQY
1.2 Build partnerships with whanau, hapu, and iwi to support learner identity and KK and kaimahi Kai EOY
success.
1.3 Implement Planning documents that reflect our bilingual learning in framework and KK Release Time MOY & EQY
content
2.1 Implement structured literacy across all year levels RM & AB All kaimahi BSLA MOY & EQY
trained
2.2 Deliver targeted small-group and one-on-one literacy support ™ BSLA Tier 2 training 12 week
cyclical
2.3 Increase attendance and engagement (70% target for T2 2026). RM Pizza & Pool Party Termly
Hundy Club board
3.1 Hauora Plans: identify, remove (or mitigate) barriers to learning RM HERO webinar Termly
3.2 P&A Model progressions: goal setting within HERO to identify aspects of Te Ira Tangata All kaimahi n/a MOY & EOY
3.3 Embed EOTC opportunities across all year levels to strengthen social, emotional, and All Kaimahi Camps EQY
physical wellbeing, promoting meaningful connections with people, place, and purpose Hikoi
Trips

through experiential, place-based learning.




